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AQuESTT Domain:  Leadership

AQuESTT Domain:  Success, Access, and Support

· Sound Fiscal Management
· Updated Facilities

· Recruitment and Retention 
of Quality Staff

· Safety and Security

· Educational Opportunities and Access
· Transitions

· Positive Partnerships, Relationships,
 and Success

·Educator Effectiveness
·Student Achievement and Growth
·Postsecondary Career and 

Civic Readiness

AQuESTT Domain:  Teaching, Learning and Serving

Goal #1:  Continue to maximize resources using fiscally sound site
based budget strategies to meet the needs of students and staff. 

Goal #2:  Continue to use district and school resources to recruit, 
develop, and retain, qualified and effective staff for each assignment
and content area to the fullest extent possible. 

Goal #3:  Continue to assess all areas within the building and outdoor
ffacilities to ensure proper maintenance occurs.

 Goal #4:  Implement a safety and security plan with schoolwide
expectations for creating a safe, clean, and healthy learning
environment to address the physical, emotional, social, and
academic safety.

Goal #9: Almost all students (90-100%) who are at risk for not meeting
grade-level benchmarks or grade promotion requirements are 
systematically placed in high quality, evidence-based interventions for 
ELA and math that may occur before, during, after school, or during the 
summer.

Goal #10: The school evaluates the effectiveness of all student learning
pprograms and opportunities and uses all results to inform the continuous
 improvement process and goal-setting.

Goal #11:  Implement the Danielson Evaluation process and Impact 
Cycle for monitoring and enhancing classroom-based instruction 
across the school and for individual teachers.

Goal #12: Implement a data-informed process to identify and acquire 
necessary instructional technology to facilitate learning and improve
student perstudent performance.

Goal #5: Develop and implement a comprehensive plan for improving
 the school culture and climate conducive to learning based on 
collaboration, student voice, and collegiality.

Goal #6:  Implement evidence-based and developmentally appropriate
 programs and practices that focus on concrete, observable social and
 emotional learning (SEL) skills such as cognitive regulation, emotional
  regulation, and social skills and awareness.

Goal #7:  Develop and implement a family engagement plan that 
includes evidence-based and culturally-relevant programs or 
strategies to increase two-way communication and family 
engagement in student learning and school activities. 

 Goal #8: Implement the use of teams, shared leadership, and 
collaboration to improve student achievement and accelerate school
 imp improvement. 
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In alignment with

Every Child, Every Day


